Daily Scrum Meeting Minutes:

Attendees: Jose Manuel Hermida-Larios, Valerie Hernandez, Diego Jones, Matthew Larrosa,
Alex Narvaez-Echeverria

Start time: 10:00pm

End time: 10:35pm

Jose Manuel Hermida-Larios:
e How many hours did I work since the last meeting?
o 4
e What was done since the last scrum meeting?
o More research on large scale projects
e What is planned to be done until the next scrum meeting?
o Research frameworks and languages to complete our goals
e What are the hurdles?
o Communication with team

Valerie Hernandez:
e How many hours did I work since the last meeting?
o 4 hours
e What was done since the last scrum meeting?
o Looked into possible implementations for our user stories
e What is planned to be done until the next scrum meeting?
o Become knowledgeable about the programming languages that will be utilized for
the project.
e What are the hurdles?
o Schedule differences cause communication problems.

Diego Jones:
e How many hours did I work since the last meeting?
o 4
e What was done since the last scrum meeting?
o Outline and waiting for response from people I have reached out to.
e What is planned to be done until the next scrum meeting?
o Continue planning and building a skeleton.
e What are the hurdles?
o Consistent communication with us all having our own hectic schedules.

Matthew Larrosa:
e How many hours did I work since the last meeting?



o 4
e What was done since the last scrum meeting?
o Updated the PRD with user journeys for pet guardians.
e What is planned to be done until the next scrum meeting?
o Expand on the PRD for another meeting further before we can move to the next
step.
e What are the hurdles?
o I had to research how to write quality user journeys.

Alex Narvaez-Echeverria:
e How many hours did I work since the last meeting?
© 4 hours
e What was done since the last scrum meeting?
o Worked on studying css, html, and javascript functions to prepare for the creation
of the site.
e What is planned to be done until the next scrum meeting?
o Plan to finally begin the coding process by setting up the repository.
e What are the hurdles?
o There are no hurdles currently.



